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16th June 2020 
 
To the Mayor and Councillors 
South Wairarapa District Council 
 
Regarding $20,000.00 grant offered to Team Greytown Communications from Greytown 
Trust Lands Trust  
 
On behalf of the Greytown Sport & Leisure Society Board we would like to clarify your 
concerns raised by the above monies. 
 
1.  The Communications team had formed our communications to the wider community 
based around facts. We needed to share our message about the possible loss of central 
green space in Greytown throughout the region, as we were worried about disinformation. 
A brochure, poster and radio advertising were all presented around the same set of facts.  
The Trust had no involvement in what we communicated and how we did it. 
 
2.  The Greytown Trust Lands offered $20,000.00 to assist with costs, knowing the clubs & 
Society had no funds set aside for such expenses. This was open and minuted in their 
public records. The first instalment was received into the GCSLS account on 5th May 2020 
and all expenditure has been accounted for. A copy of the spreadsheet is attached and the 
only requirement from the trust is that we return any unused portion. The second 
instalment of $10,000 was never asked for, nor received. 
 
Total expenditure is $ 7,993.81   Unused portion to return will be $2,006.19. 
 
Our communications plan was based on facts and the Mayor, Councillors and Officers who 
attended our Team Greytown meetings will be able to confirm that the perspectives and 
contents of our communications are the same as were discussed at those meetings.  As a 
group we have been fastidious in ensuring facts can be referenced to an evidence base. 
We wanted our community to make a submission based on accurate information and that 
is exactly what Team Greytown communicated. Any suggestion of impropriety is strongly 
refuted. Communications of this nature are meant to generate robust discussion.  
 
Our community needs a decision based on facts, not emotion and innuendo, otherwise the 
council runs the risk of making a flawed decision.  
 
 
Yours sincerely, 
 
Jackie Gray & Gary Hewson on behalf of all Board Members, Greytown Sport & Leisure 
Society. 









 
 

 
 

Kuranui / SWDC Community Gymnasium Project 
 
 

Thank you all for the opportunity for Kuranui College to make a verbal submission to the 
Annual Plan consultation process.  Our students valued the chance to address elected 
members of their community. 
 
We are also appreciative that the deliberations following the verbal submissions were 
placed in the public forum.   Having viewed the deliberations it is clear that the councillors 
are seriously considering this once in a generation opportunity to create an asset for the 
entire community.  
 
We are grateful that SWDC has conducted such a wide ranging and in depth consultation on 
this project.  This consultation was based upon a funding model which had three main 
pillars:  the MOE contribution, an SWDC  contribution and other community funds raised 
through grants or fundraising by Kuranui College. 
 
This document is to update you with important information regarding the funding model.  
Our negotiations with the Ministry of Education have progressed and we are now in a 
position to fund the project through a partnership between the MOE, Kuranui College and 
SWDC. We have alleviated the need to ask the community to fundraise approximately $1 
million which frees up these funds to be utilised by other important community projects. 
 
From viewing the publicly available SWDC deliberations on 11 June, Kuranui College would 
also like to respond to the points raised by Council and ensure Councillors have the accurate 
information they need to reach their decision. 
 
Points raised by Councillors during the deliberations were: 

1. Access by community / public / facililty management 
2. Ministry of Education contribution and how this changes due to the college roll 

increase 
NB: The Ministry of Education (MOE) has updated their funding contribution as at 
Friday 12 June. It is important the SWDC are aware of the increased contribution 
proposed by the MOE and Kuranui College. 

3. That Kuranui College has not explored alternative options and does not have a plan 
to engage the community 

4. Students attend Kuranui College from outside the South Wairarapa 
5. Maintenance 
6. Restrictions of a school site 

  



 
1. Access by the Community / Public / Management: 
 
Kuranui College is committed to this being a genuine community partnership. We have 
investigated different types of management models already in use in other parts of NZ such 
as Rolleston College, Tamaki College, Hobsonville Point Secondary School. The feasibility 
study is clear that the community would require access to the facility after school hours, 
during weekends and holidays. Kuranui would commit to this. A flexible management 
model that allows for ease of bookings, changes to bookings etc is vital for community 
participation. The model would be co-constructed with council officers and use best 
practice from around the country.  

 
2.  MOE Contribution and Roll Growth: 

History: 
The existing Kuranui gym has a low earthquake rating and is a leaking building. For five 
years, possible rebuild solutions have been explored. The MOE, based upon reports written 
in 2014, costed remediation of the current gym at $1.2-1.5 million. This is remediating a 
building that is not fit for purpose.  
 
The MOE agreed to allow the college to investigate  potential rebuild options using the 
remediation funding as the MOE contribution to that rebuild.  This investigation resulted in 
a submission to the 2019/2020 Annual Plan that outlined the following funding model as per 
the feasibilty study completed by Global Leisure Group. 

 
One third ($1.5 M GST inclusive) from the MOE that is roughly equivalent to the roll based 
561m2 entitlement at $3,450 (GST inclusive) per square metre. 
 
Two thirds ($3.5 to 4.0 M) from SWDC.  This would be significantly offset by contributions 
from grant funders such as Eastern & Central Community Trust, the NZ Community Trust, the 
NZ Lottery Grants Board Local Communities-Facilities Committee and local fundraising by 
Kuranui College.  
 
Further work was completed and the SWDC included in their 2020/2021 Annual Plan 
consultation document, a contribution of $1 million to the rebuild, with the MOE 
contribution of $1.5 million and the balance to be funded through grants, community 
fundraising and a contribution from Kuranui College. 
 
Update: 
The college’s existing gym building is approximately 700m2. However only 220m2 of this is 
the main court, whereas a fullsized court is 430m2.  The rest of the space is made up of 
ancillary spaces such as changing rooms, office space, weights room, a quarter court etc. 
 
The college roll has grown significantly over the last 12 months; from 449 to 556.  This has 
increased our gym entitlement space from the MOE. At 556 students, the gym entitlement 
from the MOE is approx 660m2. However because the college has an existing gym of which 
the building envelope is 700m2 the MOE will not contribute any more than the remediation 
cost to repair it. 

 
Kuranui College has been vigorously pursuing the MOE to increase its contribution. The 
college insisted a new weathertightness report was completed and the structural report be 



reviewed based on 2020 costs and methodology. This has been completed and the MOE 
have re-calculated the difference between remediating the current building and rebuilding 
a gym (of approximately 660m2) at $2 million. 

 
As of Friday June 12 2020, the MOE have proposed the following rebuild funding model: 
 

• SWDC contribute $1million (capped) as per the annual plan consultation 
document  

• MOE will fund the balance of the project in the shorter term  

• Kuranui College will repay the MOE the additional $1 million through disposing of 
school rental properties and utilising our School Improvement Funding (MOE grant 
allocated to every school in the country at the beginning of 2020) 

• Over the 50 year lifespan of this facility, the SWDC contribution equates to just 
$20000 pa  

 
This model removes the need to apply for grants and fundraise the shortfall allowing other 
community projects to apply for these funds. 
 
The MOE have indicated that if the SWDC do not support a $1 million contribution to a 
community partnership with the college, then the $2 million difference between 
remediation and rebuilding is too great and they will remediate the current building.  This 
leaves the college and wider community with a gym which is not fit for purpose. 
 
From our previous discussions with SWDC, it is our understanding that a portion of 
development fund contributions are targeted to the amenities in the community that has 
provided them.  Greytown and the South Wairarapa are predicted to have significant 
growth into the future.  This growth will result in an increased development contributions 
being paid to the Council.  The community gym partnership project would be a qualifying 
amenity that the current and projected development contributions could fund. 
 
3. Kuranui College has not explored alternative options and does not have a plan to 

engage the community: 
 
Kuranui College has been actively investigating a rebuild of the gym for at least 5 years. This 
has included the following: 

• The “Prime” sports hub concept  

• Application to the SWDC for funding a feasability study  

• Completion of feasibility study 

• Continuous negotiations with the MOE around their contribution whch has resulted 
in a significant increase in their contribution as described above. 

• Constructing an alumni campaign to be launched once the funding model was 
confirmed 

• Regular meetings with Team Greytown that has worked with the SWDC for 
2019/2020 

• Resourcing an HR position to apply for grants once funding model was confirmed 

• Investigating the requirements for each major grant funder to ensure we were 
prepared once funding models were confirmed. 

The college has not engaged in a public campaign to date as the funding model needs to be 
confirmed first. We require an accurate and successful campaign with the public where the 



amount required to be raised was clear. Under the current funding model proposed by the 
MOE this fundraising would not be necessary. 
 
4. Students attend Kuranui College from outside the South Wairarapa: 

The MOE and college contribution to the rebuild is for the attending students regardless of 
where they live. The SWDC contribution is for the South Wairarapa community to access a 
fit for purpose indoor facilty. 
 
5. Maintenance: 

This is still to be confirmed however with the funding model above, the MOE/Kuranui would 
be responsible for at least 80% of the ongoing maintenance costs. This would be confirmed 
in the negotiations once the capital funding model is approved. 
The GDTL have also previously intimated that they may be able to support a contribution to 
a share of the ongoing maintenance costs. 
 
6. Restrictions of a school site: 

Kuranui College is a self governing school. The Board of Trustees are responsible for 
constructing their own policies and procedures to operate. 
Kuranui would, in conjunction with the SWDC, construct the policies and procedures that 
encompassed both organisation’s requirements. When the Sports Hub was being investigated 
at Kuranui, work was done around investigating what sort of events would be hosted on the 
school site etc. The MOE guidelines state that the BOT are responsible for what occurs on 
school grounds and if they have constructed the appropriate policies and the event is not 
illegal then these events are at the BOT’s discretion.  
 
Summary: 
 
Kuranui College and the MOE are committed to working with the SWDC to create a fit for 
purpose indoor facility to serve the South Wairarapa.  
The latest funding model proposed by the MOE creates an even more simplified and 
realistic opportunity to achieve this goal. 
We ask that SWDC support the resolution to contribute $1 million (capped) as outlined in 
the 2020/2021 Annual Plan submission document.   
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